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Context  
 

North Star wants to encourage staff and other stakeholders ( B oard members, customers, 
partners, members of the public, etc.) to raise concerns whenever they arise.  In even the best run 
O rganisation, things can go wrong and we rely on staff, Board members and other stakeholders 
to let us know so that we can put things right.  
 
In line with the Public Interest Disclosure Act 1998 and the Code of Conduct , North Star is 
committed to the highest standards of quality, probity, openness and accountability and 
positively encourages employees at all levels to express concerns about suspected wrongdoing  
in how it manages it s  affairs.  
 
Our approach to whistleblowing is therefore positive and open and we will support individuals 
if they come forward with concerns that they feel need to be addressed.  This Policy therefore 
aims to encourage and enable staff and others to raise serious conc erns by “speaking up” within 
North Star, rather than overlooking a problem or raising the issue outside the O rganisation which 
could potentially leave North Star powerless to address what may be going on.  
 
The aims of this Whistleblowing Policy are to:  
 

• Enable and encourage staff, B oard members and other stakeholders to raise concerns.  

• Provide assurance that North Star will address any such concerns which are raised.  

• Allow the matter to be taken further if the whistle blower is dissatisfied with North Star’s 
response; and  

• Give reassurance of protection from reprisals or victimisation for whistleblowing in good 
faith.  

 
 

What is Malpractice or Wrongdoing ? 
 

Malpractice or wrongdoing can include (b ut is not limited to) an action/ or inaction that is:  
  

• U nlawful  

• N egligent  

• A  breach of North Star ’s and its members rules and Procedures, Standing Orders , Code of 
Conduct  or Policies.  

• N ot in accordance with established standards of practice.  
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• A d anger to the health and safety of any person  or group . 

• Improper conduct.  

• Any attempt to cover up any of the events or practices described above.  
 

The overriding concern should be that it would be in the public interest for malpractice to be 
corrected and if appropriate sanctions to be applied.  
 
The following are examples of issues which could be raised under this Policy:  

 

a)  Any unlawful act or omission, whether criminal or a breach of civil law.  

b)  Maladministration.  

c)  Breach of any statutory code of practice.  

d)  Breach of or failure to implement or comply with any policy or code of conduct 
determined by the O rganisation  and its B oard.  

e)  Failure to comply with appropriate professional standards or other established standards 
of practice.  

f)  Bribery, corruption, money laundering or fraud.  

g)  Actions which are likely to cause physical danger to any person or  give rise to a risk of 
significant damage to property.  

h)  Failure to take reasonable steps to report or rectify any situation which is likely to give rise 
to a significant avoidable cost, or loss of income, to the O rganisation  or would otherwise 
be seriously prejudicial.  

i)  Abuse of power, or the use of the O rganisation ’s power and authority for any unauthorised 
or ulterior purpose.  

j)  Unfair discrimination.  

k)  Sexual harassment in the workplace, including third party harassment  

l)  Dangerous procedures risking health and safety.  

m)  Abuse to clients.  

n)  Damage to the environment.  

o)  A policy having been adopted that allows or encourages malpractice.  

p)  Other unethical conduct.  
 
This Policy is written primarily with staff in mind and as good practice its principles also apply to 
other people involved with North Star such as Board members, contractors and consultants.  We 
encourage anyone to come forward and express any serious con cerns they may have about any 
aspect of our work.  
 
If you are involved with North Star but are not a member of staff and you have a query about how 
to apply the policy to your specific circumstances, you can speak in confidence to the Company 
Secretary.  

 
 

How to Raise a Concern  
 

Employed staff should normally raise concerns with their immediate manager.  In most cases 
they should be the first person to address genuine concerns to.  If you receive no response from 
your Line Manager, or are dissatisfied with the response, or feel un able to speak to your Line 
Manager for any reason, you should take the matter to a Director who will listen to your concerns.  
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If you feel you cannot raise your concerns within North Star’s staff structure, you may contact the 
Company Secretary or the Chair of Risk & Audit Committee.  
 
If you are a Board member, volunteer, consultant or contractor and need to raise any concerns 
you should approach the Chief Executive, Company Secretary, Chair of Board or Chair of  Risk & 
Audit Committee.   
 
Contact details are as follows:  
 

 

Name  
Telephone 

number and 
mobile  

Email address  

Company 
Secretary  

Chris Scott  07483948558  
chris.scott @northstarhg.co.uk  

 

Chair of Board  Nicki Clark  07710 476907  n icki .clark @northstarhg.co.uk  

Chair of Risk & 
Audit Committee  

Graeme 
Allinson  

07775 550635  graeme.allinson@northstarhg.co.uk   

Chief Executive  James Walder  07720 597791  james.walder@northstarhg.co.uk  

 
We urge you to:  
 

• Come forward with any concerns about wrong doing  at an early stage.  

• Contact either your Line Manager, a Director or Company Secretary; and  

• Present the facts, it is better if these are in writing setting out the background and history 
of the concern providing names, dates and places where possible and reasons why you 
are particularly concerned about the situation.  If you feel you are not able  to put your 
concerns in writing, you can telephone or meet the appropriate Manager.  

 
We are happy for you to come forward with another colleague, friend or other advisor should you 
need to report a concern.  
 
North Star hopes to provide staff with confidence in how this p olicy will be implemented so that 
initially most matters can be raised and dealt with internally.  However, if you feel unable to 
contact a member of staff within North Star our auditors and solicitors are aware of the 
O rganisation ’s policy and our wish to be open and accountable for our actions.  They can also be 
contacted in confidence for advice and as a contact for raising concerns or starting an 
investigation.   
 
  

mailto:chris.scott@northstarhg.co.uk
mailto:graeme.allinson@northstarhg.co.uk
mailto:james.walder@northstarhg.co.uk
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Contact details are as follows:  
 

 Name of Organisation  Contact Address  

Internal Auditors  BDO LLP  

Luke Appleton  
Manager / DRAS (Digital & Risk Advisory 
Services)  
07570 361384  
Luke.appleton@bdo.co.uk  
 
 

Central Square  
29 Wellington Street  
Leeds  
LS1 4DL  

External Auditors  Menzies  

Sue Hutchinson  / Emma Carroll  
Partner   
 

07903 457333  
0161 838 1869  
 

E: shutchinson@menzies.co.uk  
E: ecarroll@menzies.co.uk  
 
 

St . Georges House  
215 Chester Rd  
Manchester  
M15 4JE  

 Name of Organisation  Contact Address  

Solicitors  Ward  H adaway  

G illian Chinhengo  
gillian.chinhengo@wardhadaway.co m  
 
 

Tel: 0 7590245298  
 

Sandgate House  
102 Quayside  
Newcastle upon Tyne  
NE1 3DX  

 
If you are an employee who is concerned about possible malpractice or wrongdoing within 
North Star, you can discuss your concerns in confidence with Public Concern at Work before 
raising them within North Star.  You can contact Public Concern at Work as fo llows:  
 

Public Concern at Work  
Protect Advice Line: 020 3117 2520  
Business Support: 020 3117 2525  
General enquiries: 020 3117 2520  
https://protect -advice.org.uk/pcawchangesnametoprotect/  
 
 

Raising Concerns outside North Star  
 

This Policy is intended to enable you to raise your concerns within the O rganisation  and to have 
them dealt with effectively.  However, we recognise that in some exceptional circumstances, 
concerns could merit obtaining advice/reporting concerns to the Police or to regulatory bodies.  
 
Should Board members choose to report matters to the media without making any attempt to 
raise their concerns internally or to one of the external parties described above, this will be 

mailto:Luke.appleton@bdo.co.uk
mailto:shutchinson@menzies.co.uk
mailto:ecarroll@menzies.co.uk
mailto:gillian.chinhengo@wardhadaway.com
https://protect-advice.org.uk/pcawchangesnametoprotect/
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deemed to be a serious breach of the Code of Conduct, unless the Board is satisfied that it was 
reasonable for the member to adopt that course of action.  Board members should refer to F3  in 
the  C ode of Conduct.   
 
 

Confidentiality  
 

North Star will do everything it can to respect your confidentiality if you request us to do so.  We 
will not reveal your identity, if this is your wish, unless:  
 

• We are required to do so for legal reasons; or  

• We are required to reveal your identity to relevant professionals dealing with the matter 
e.g. lawyers.  

 
This Policy encourages you to put your name to the concerns you are raising.  Concerns expressed 
anonymously are much less powerful,  but they will be considered.  We will, where appropriate 
investigate anonymous whistleblowing cases but this may restrict the scope and extent of our 
investigations and we are obviously unable to provide feedback on the progress of the case and 
results of  any investigation.  
 
Confidential records will be kept of all matters raised through the Whistleblowing Policy.   
 
 

How Will We Respond?  
 

The action taken by North Star will depend on the nature of the concern.  The matters raised 
may:  
 

• Be investigated internally.  

• Form the subject of an independent inquiry.  

• Be referred to the External Auditor; or  

• Be referred to and investigated by the Police.  
 
If you have given us your contact details, within five working days of a concern being received, 
North Star will write to you:  
 

• Acknowledging that the concern has been received.  

• Indicating how it proposes to deal with the matter.  

• Giving an estimate of how long it will take to provide a final response.  

• Telling you whether any initial enquiries have been made; and  

• Telling you whether further investigations will take place, and if not, why not.  

• W e will share the outcome within 5 working days of any investigation being concluded . 

 

If you are not satisfied  
 

While we cannot always guarantee the outcome you are seeking, we will try to deal with your 
concern fairly and in an appropriate way. By using this policy, you can help us to achieve this.  
 
If you are not happy with the way in which your concern has been handled, you can raise it 
with one of the other key contacts in this policy. Alternatively, you may contact Chair of the 
Board or our external auditors. Contact details are set out in this po licy.  
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Untrue Allegations  
 

All concerns brought to our attention will be dealt with impartially, thoroughly and with care.  
No action will be taken against a person making allegations as long as they were made in good 
faith.  However, we also have a duty to be fair to any other indi vidual(s) the matter may involve.  
In doing so, we will use the disciplinary procedure to deal with any individuals, including the 
person raising the matter, if there is an abuse of this policy at any stage during the process.  
 

Equality, Diversity and Inclusion  
 

North Star is committed to meeting its obligations and duties under the Equality Act 2010  and 
to promoting equal opportunities both in the provision of services and in our employment 
practices.  The Equality Act 2010 protects people with ‘protected characteristics’ from unlawful 
discrimination, harassment and victimisation (as defined in the Eq uality Act 2010).  The 
protected characteristics are:  

 
• Age  
• Disability  
• Gender reassignment  
• Marriage and civil partnership  
• Pregnancy and maternity  
• Race  
• Religion/belief  
• Sex  
• Sexual orientation  

 
North Star is committed to meeting its obligations and duties under the Public Sector Equality 
Duty (section 149 of the Equality Act 2010) and The Human Rights Act 1988 so far as they apply 
to our organisation as a Registered Provider of Social Housing.  
 
Under Section 149 of the Equality Act 2010 we will:  

 

• Eliminate discrimination, harassment, victimisation, and any other conduct  

that is prohibited by or under the Equality Act 2010.  

 

• Advance equality of opportunity between persons who share a relevant protected 

characteristic and persons who do not share it; and  

 

• Foster good relations between persons who share a relevant protected characteristic and 

persons who do not share it.  

 
Under the Human Rights Act 1998 we will:  

 
• Treat everyone equally, with fairness, dignity, and respect  

 

In addition, North Star complies with the regulatory requirements of The Regulator of  

Social Housing,  it is a regulatory requirement that all Boards adopt an acceptable code of 
Governance.  The Board of North Star has adopted the National Housing Federations model code 
2020.  The code requires Boards to take an active lead in committing to equality of opportunity, 
diversity, and inclusion in all the Organisation’s activities as well as in its  own composition.   North 
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Stars Board complies with the model code, and, on an annual basis carries out a self -assessment 
against the code.  

 
Further details can be found in the Equality, Diversity and Inclusion Policy.  

 
 

Monitoring, Reporting and Review  
 

This Policy will be reviewed every 24 months or following any material legislative changes.  
 
The Risk & Audit Committee will receive reports relating to any matters of whistleblowing or 
alleged or actual fraudulent activity which may have an effect upon the O rganisation.   


